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ATTENDANCE

Board members present (via Zoom):  Rod Dore, Craig Hoffman, Wayne Schafer, Joel Wiener

Board member Terry McAteer was absent due to travel

CALL TO ORDER

A meeting of the Board of Directors of the Alumni Association was duly called on Wednesday, December 29, 2021, at 9 am.  Chief Executive Officer Horace Green called the meeting to order.

The minutes of the Board Meeting on September 29 were approved by acclimation.

FINANCIAL

The Treasurer reported that the bank account held the sum of $1439.99 as of August 30.  A recap of the donations that had been received since the previous board meeting was provided.  A letter was read that accompanied a donation by one of the members.

FUNDRAISING & PARTICIPATION

The board initiated a discussion regarding outreach to membership and raising funds.  It was agreed that regular circulation of the troop bulletin was still the best way to generate interest at present, but that the developing web site for the organization might offer means to pique the interest of the membership.  The Board further discussed the need to generate short stories, memories, and vignettes for the bulletin that would draw the interest of membership. Secretary/Treasurer Wiener cited a postcard that had been sent to his parents during his first year at summer camp as an example.

The Board agreed that our initial donation would be to Root & Rebound Re-entry Advocates, in the amount of $250.  It was decided by acclimation that this would give the Board, and the Association, a full year to discuss a spectrum of potential donees, build a fund, and generate more interest within the Association.

A brief discussion was initiated regarding the expansion of the membership list.  Specifically,
Association members should be encouraged to reach out to former troop members to see if they would be willing to have their names added to the membership list.


FUTURE EVENTS

Member Dore shared a conversation he had with association member Rob Cummings at the dedication of the Teshara Handicraft Center during the summer.  Cummings had offered to handcraft a sign for the handicraft hut that would identify the building as Fort Teshara.  It was agreed that when the sign was ready, and a date had been set to bring it to the camp and install it, the Association should be notified, in the hope that there would a gathering of Association members and a dedication.

The Board discussed future Association reunions, and it was agreed that until the pandemic subsided, there was no point in considering dates or locations for a reunion.
 
WEB SITE

CEO Green, who spearheaded the web site development project, reported that the site had an address, www.troop351.net.  His report stated that the web site was not yet ready to be unveiled, but that it might be ready by the next meeting.

The Board discussed possibilities for making the site more appealing to the membership.  One suggestion was that a cd of sounds from Camp Royaneh Forester Village that was in the possession of a Board member might be posted to the site.  Another was that the slides accumulated over the history of the troop might be converted electronically and posted to the site.  It was agreed that while there would be a need for expertise, and likely financing, to make these things happen, it would be well worth it if it would make the web site more appealing.

 
The Board agreed to meet next on March 30, 2022 at 9 am.  CEO Green adjourned the meeting.




Prepared by:
Joel D. Wiener, Secretary/Treasurer
Name					
