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ATTENDANCE

Board members present (via Zoom):  Rod Dore, Craig Hoffman, Wayne Schafer, Joel Wiener, Terry McAteer

CALL TO ORDER

A meeting of the Board of Directors of the Alumni Association was duly called on Wednesday, March 30, 2022, at 9 am.  Chief Executive Officer Horace Green called the meeting to order.

The minutes of the Board Meeting on December 29 were approved by acclimation.

FINANCIAL

The Treasurer reported that the bank account held the sum of $2484.99 as of February 28. 

CEO Green initiated a conversation regarding the possibility of making another donation, given that the bank account was holding a significant sum.  Board member Dore suggested that we make a donation to the James E. West Fellowship, which we had discussed in previous meetings.  He reiterated that if we gave $1000, the award could be made in the name of Larry Teshara, which would generate the presentation of a plaque and certificate which could be presented to the Teshara family.  The Board approved this donation unanimously.

WEB SITE/FUNDRAISING

CEO Green reported that the web site was up and running.   Board member McAteer offered that he was in possession of a cd which held many of the songs that were played in Forester Village at Royaneh by Scoutmaster Teshara.    It was agreed that the disk should be sent to CEO Green, to be incorporated into the web site.

This led to a discussion of fundraising and the participation of more members.  Treasurer Wiener reported that ten members had actually contributed to the Association.  The Board discussed ways to generate excitement.  The Board returned to the discussion of the slide collection from Royaneh.  Treasurer Wiener suggested that the slides could be electronically converted, but that this would cost money that was ostensibly in the treasury to be used for donations.  After some general estimates of the cost of such an effort was suggested, it was agreed that this was a worthy expenditure in order to generate interest.  Member Hoffman offered to take possession of the slide collection and pursue this objective.

It was agreed that all of the many elements that have been discussed so far might generate more excitement among the membership:  historical bells and whistles on the web site, photos of events such as the upcoming sign hanging at Royaneh, reports of new donations, etc.  Member McAteer suggested that the slide collection could be offered to each member on a drive, for a small fee.  This idea was well received by the Board, and there was agreement that all Board members should try to develop other ideas which would speak to the memories of days in the troop in order to generate participation within the membership.


 FUTURE EVENTS

The subject of future Association reunions was again broached.  It was decided that a date certain should be tabled until the next meeting.  The Board generally agreed that October or November was an optimal time frame for a future reunion.



The Board agreed to meet next on June 29, 2022 at 9 am.  CEO Green adjourned the meeting.




Prepared by:
Joel D. Wiener, Secretary/Treasurer
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