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ATTENDANCE

Board members present (via Zoom) when meeting commenced:  Rod Dore, Wayne Schafer, Joel Wiener. Terry McAteer and Craig Hoffman joined during the meeting

CALL TO ORDER

A meeting of the Board of Directors of the Alumni Association was duly called on Wednesday, June 29, 2022, at 9 am.  Chief Executive Officer Horace Green called the meeting to order.

The minutes of the Board Meeting on March 30 were approved by acclimation.

FINANCIAL

The Treasurer reported that the bank account held the sum of $582.43 as of May 31. 

Board member Dore reported that he had received acknowledgement of the Association’s donation to the James E. West Fellowship by that organization.   The donation was designated to honor Larry Teshara.   He suggested that the certificate issued by the Fellowship be made out to the Teshara family, and sent to them.  It was agreed to by voice vote. 

The Board discussed our next donation, specifically how we should go about designating a recipient.  It was agreed that we could make a second donation to one of the two groups to which we had already donated, but that we needed to encourage the membership to suggest other causes, and more importantly to get them involved in the process.


WEB SITE/FUNDRAISING

The discussion on donations, and membership participation in general, led the conversation in several directions.  The subject was raised regarding the slide collection of Scoutmaster Teshara.  Board member Wiener reported that he had the slides in his possession, and that there were over 1000 of them.  Board member McAteer offered that conversion would cost approximately 35 cents per slide.  It was agreed that the slides should be curated before the conversion process was undertaken.  It was agreed that some of the Board members would gather to view and cull the collection in order to prepare the slides for conversion.  Board member Hoffman offered his home as a viewing venue, and it was agreed that that meeting would be scheduled in the near future.

The Board moved on to the subject of the Teshara Camp Royaneh music collection.  It was agreed that these songs would hold great appeal for the membership, and that we could use them to draw interest to the Association mission.  Board member McAteer suggested that rather than posting the songs on the web site for free, they could be used both to generate interest and to raise money.  The Board decided to charge the members $25 for a thumb drive with all of the songs on it, and Mr. McAteer offered to produce those drives upon demand.

The Board then began to discuss the possibility of charging dues for membership, but there was concern that asking for a mandatory membership payment might have negative consequences.  The concept of voluntary dues was proposed, and Secretary Wiener suggested that he might float the concept in the next newsletter.

 FUTURE EVENTS

The subject of future Association reunions was tabled until the next meeting, due to the uncertainty surrounding the ongoing presence of COVID.  The Board discussed the possibility that the most feasible manner of holding a reunion might be to gather for an outdoor barbeque, and it was agreed that such an event would be considered at the next board meeting.


The Board agreed to meet next on September 27, 2022 at 9 am.  CEO Green adjourned the meeting.




Prepared by:
Joel D. Wiener, Secretary/Treasurer
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