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ATTENDANCE

Board members present (via Zoom) when meeting commenced:  Rod Dore, Joel Wiener, Terry McAteer, and Craig Hoffman.  Also in attendance were Association members Jay Martin and Norman Stahl.

CALL TO ORDER

A meeting of the Board of Directors of the Alumni Association was duly called on Tuesday, December 13, 2022, at 9:05 am.  Chief Executive Officer Horace Green called the meeting to order.

The minutes of the Board Meeting in September were approved by acclimation.

FINANCIAL

The Treasurer reported that the bank account held the sum of $2736.53 as of November 30. 
Treasurer reported that a sizable donation had been received from association member Tadd Perkins, which would allow for larger and/or more donations before the end of the year than had been anticipated.

PHOTO/SLIDE PROJECT

A review was presented by the subcommittee that had viewed the slide collection of Larry Teshara.  The evaluation of the subcommittee was that there were a few hundred slides that would be worthwhile for conversion to a digital format.  A brief discussion was a held regarding the relative merits of using an online service as opposed to a local vendor like Costco, and it was agreed that it was better to keep the project local and hands-on.  Board member Wiener volunteered to shepherd the conversion aspect of the project.

A discussion followed considering the best way to introduce the digitized photos on the web site.  It was agreed that they be introduced in in small quantities, to encourage members to keep coming back to the site on a regular basis.


WEB SITE

CEO Green reported that the web site was running, but there had been no changes since the 


last meeting.  It was suggested that we could post the minutes of the Board meetings on the 
site, though there was no resolution to this proposal.

Board member Dore noted that the sequence of annual troop photos on the site was not complete: that is, there were years missing.  It was agreed that the Board members check their personal archives to see if they had any of the missing years, and that if there were still gaps, an appeal might be made to the Association to determine if anyone might be able to fill in the missing gaps.

 FUTURE EVENTS

Board member Wiener relayed to the Board a discussion he had had with Association member Martin regarding ways to generate interest in the Association, and thereby strengthen its mission.  Mr. Martin had suggested a regular lunch meeting, such that a date and time could be put on a member’s calendar well ahead of the actual event, and that date and time would remain consistent from meeting to meeting.  The Board agreed that this was a solid proposal, but the due to the ongoing issues with COVID and other airborne viruses, it would not be practical to schedule any indoor events until the health issues had passed.

It was agreed that the discussion regarding scheduled Association events would be tabled until the next Board meeting.

DONATIONS

The Board discussed our next donation. After a number of suggestions were considered, it was agreed that each Board member would choose a worthwhile organization, and that $250 would be sent to that organization.  Those entities would be submitted to Treasurer Wiener, who would transact the contributions.

Association member Stahl noted that because the youngest member had already passed his 60th birthday, there would be a time in the not too distant future when there would no longer be any living members.  He suggested that we might want to try to raise enough money to fund an endowment, such that the Association could continue to make charitable contributions after there were no longer any living members.  While the idea was well received, it was agreed that such a concept required much study and more time than was allowed for at this meeting.


The Board agreed to meet next on March 28, 2023 at 9 am.  CEO Green adjourned the meeting.


Prepared by:
Joel D. Wiener, Secretary/Treasurer
					
