                                            Board Meeting Minutes
                          Troop 351 Honor Scout Alumni Association
                                                 June 24, 2025                    

          
ATTENDANCE

Board members present (via Zoom) when meeting commenced:  Rod Dore, Joel Wiener, Craig Hoffman, Bob Nissim, Pat Carpenter, and Wayne Schafer.

CALL TO ORDER

A meeting of the Board of Directors of the Alumni Association was duly called on Tuesday, June 24 at 9:30 am.  Chief Executive Officer Horace Green called the meeting to order.

The minutes of the Board Meeting in April were approved by acclimation.

FINANCIAL

The Treasurer reported that he did not have financial information available to make an accurate report, but that there had been no account activity since the previous Board meeting.  

A brief discussion ensued regarding consideration of new donations. The Board decided that it would wait until after the Royaneh event this summer to determine if there are other camp needs, especially at Fort Teshara, that would be worthy of an Association contribution.

ROYANEH 100TH ANNIVERSARY GATHERING

The Board discussed the logistics of gathering Association members when we attended the 100th anniversary celebration at Camp Royaneh in July.  It was decided that we would start with an agenda as follows: Foresters village at 2 pm, Fort Teshara at 3 pm, with dinner in the mess hall at 4:30.  It was agreed that these times would be adjusted as we got closer to the event.

The Board requested that the Secretary remind the Association in the next newsletter that we would be having dinner in the mess hall, not at the barbecue, so that we could fill as many tables as possible.  The Secretary was also asked to send an email to the Association one week before the event, with the specific agenda for the day as it was finally determined.

MEMBERSHIP OUTREACH

Once again the Board discussed the lack of interest in the Association’s mission among the general membership.  CEO Green offered that he would continue to reach out to the members on an individual basis.  Board member Hoffman volunteered that he would assist in this effort.


The Board agreed to meet next on September 23, 2025 at 9 am.  CEO Green adjourned the meeting.


Prepared by:
Joel D. Wiener, Secretary/Treasurer
					
